Transition Malvern Hills 

Steering Group Role/Work (up to formation of Coordination Group)
agreed 23rd Feb 09
Outreach

Help with the Awareness Raising

Networking making links drawing in key people

Ensuring a programme of events happens & continues

Develop networks

Identify who/what sort of groups need to be connected with

Secure ongoing growth of Transition membership

Working Groups

Encouraging working groups to form

Helping where obvious gaps exist e.g., no food group

Ensure things are happening, groups are forming & more people joining

Linking & Learning across groups

Helping people to reach out and learn from other groups

Helping people connect, community to communicate, sharing ideas

Identity

Create a description of what we are – concept of Transition

Co-ordinate the Constitution

Fantastic Unleashing Event

Communications Forums & resources

Ensuring we have a minimal communications system e.g. email distribution with web links embedded for more info

Sorting public (and internal communication)

Arrange regular meetings

Create some sort of directory

Secure Resources

Way of Being & Doing
Developing a Viral Culture which attends to Heart, Soul and Mind

Show imagination

Be responsive

