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Steering Group Meeting

Monday 6th July 2009, 7pm. The Council House, Great Malvern

Attendance: Will Tooby (Chair), Libby Galton, Jan Dyer, Nic Harrington, Robin Coates, John Howes, John Raine, Robert Scott, Nathan Burlton. Nick Martin.

Apologies: Ginny Lee

	No.
	Item
	Action

	
	Reports 

Jan – Waste meeting on Tuesday night, need to prioritise actions. A Freecycle shop? Resource Directory. Satellite Resource exchange. Notes to come.

Ledbury visit for PBNT.

Robin – Ever hopeful. Board to sort meetings. AoNB Grants. Colwall has builders wood recycling scheme already. National scheme. 

Suggestion for Storing Reskilling Event. 2nd open day to come. Big Green Bus. Transport etc. Home energy scheme £6K grant. All good news from Colwall. Village Garden project starting
John H – Constitution + Declaration about Human Rights.

John R – Good Energy Group meeting. Wealth of knowledge - ‘There’s Energy in the Group’. Looking at Community Energy Generation Project? Involve schools… the Chase? Smart Meters – Brian has 3 that he has lent out as pilot. He should have more time available soon.

John to email training report to Libby

Will –TMH stand at Blues fest not much of a success. Wrong audience?
	JR

	1
	Proposed a frame work for co-ordinated regular working group meeting dates / times. Fill in

Need to work in conjunction with Calendars.
	ALL

NB

	2
	Constitution amendment regarding Human rights. Too be signed off at Network Meeting on 22nd July
	RS

	3
	Transition Group Planning meeting 21st July 7.00 - 9.00 p.m
	NH,RS,NB

	4
	How we know we are moving forward: 

We are being assisted by Libby Galton – started in 2007 as Comms officer. MHP forming. Now MHP Manager. A good contact for Gazette!

VFTH – going electronic £8K got £4.5k in funding.

BBC studio in Council House could be used for interviews?

Libby’s notes etc. See email I sent too.

1 year anniversary PR

Add to Google Doc the technology we are using.

Google docs is a central space for peoples notes

Suggestion that co-ordination Group is formed from that point we record group data in a google document for each group

Flip charts at Green and Away?
	NB

NB

WT,JD


	5
	Draft design of presentation of Community Presentation completed and given to group.

- Need to get started in West Malvern in September

- Trial run at Colwall Greener? Too long?

- Slides to be done on Google Docs?

- Build into the Calendars and leaflet

- Promotion ideas… 

    Create standard poster to advertise, changing venue and date/time

    Text for an article and poster

    Research times for all Parish Magazines?

- AoNB travelling expenses? 

- Devising Group to develop

- Malvern Inventors Club to be invited to Network Meeting at Green & Away

    Malcolm Victory?
	JR

RC, JR

JD, RC

NH,NM,RC

WT

	6
	NH has sent a letter to MHDC to ask what they are doing about Climate Change. Awaiting reply…
	

	7
	Unleashing: WT has mapped out an initial vision based on previous discussions and notes. Feedback appreciated. Awaiting dates from Theatres. Need meeting.
	ALL

	8
	Transition County Council: Still in progress
	

	9
	The dates discussed during this meeting have been added to the Calendar:

http://transitionmalvernhills.org.uk/transition/events or http://tr.im/tmhsg 

Instructions sent to Wilma to try out… Send to Robin to try… then…

Give all leaders of Working Groups access to Calendar and train them how to add their group’s events.
	NB - done

NB

	10
	October Transport Event: Peter Lang (Green & Away) knows guys involved with River Simple project:http://www.riversimple.com 

Include The Big Green Bus? Electric vehicles etc.
	

	11
	‘Real’ Carbon Walk 

NB’s idea to create a ‘real’ Carbon Walk to illustrate an individuals Carbon use using greater distances than in pacing exercise. Grand plan would be for a permanently marked trail using fixed markers (plaques, posts, paint or even actual objects?) to illustrate each item…

Trail ‘mobile’ version along entire length of tarmac in front of Theatre at picnic event in Priory Park on 19th July. Need to use simplified version for reduced number of points? Use stumps of labelled wood. Freecycled items?… CDs stringed together (measured out in advance)? 

Include the energy used to walk distance? When reaching ‘New Zealand’ it could state ‘The actual energy that you have used to walk this distance could light a 100W lightbulb for x minutes/seconds’

Research and construct in time for 19th July

Black footprints…

Prototype one at The Fold?
	NB

	12
	September Partnership Meeting: Plan a ‘feedback meeting’ for Partnership members. Say what we’re doing, they say what they’re doing
	WT

	13
	Transition Table at Colwal Greener: Locate near Big Green Bus? Re-use Helen’s display that Robin has? Need boards to Velcro it on to.

Nursery has stand. Needs Collection
	NH


	14
	Awareness Notes from last meeting

Distributions of Leaflets – Use Council in some way?

Locations: Doctors, Dentists, Centre for Wellbeing, Health Food Shops, Tourist Information, Country Meals, Emerald (Church St.), Barnards Green (Nate), Somerfield, Co-op, Caffe Nero, Littleton, Churches, pubs, West Malvern (John Raine and Jonathan Penley), Tenbury Wells (Robs mate?), Upton, Worcester (Frank Hill etc.?), Powick.

Group email to distribute leaflets from Central Malvern collection points sent
T-Shirts – Speak to Steve at Fold re the local supplier they used for theirs.

Could use ‘Peak Oil?’ across chest?

Next Calendar of Events – Plan it now.!

Monument to Oil/Display

Competition for schools? Write letters to school. Monument to Oil in each? Talks to 6th formers and colleges?

Beermats? Pubs and Bars will use as many as you can give them as they now get very few supplied to them. Good opportunity to get across a short sharp concise message? Examples ‘Would you be more concerned about 'Peak Oil' if it was 'Peak Ale’… Use ‘Pumps’ analogy? ‘What will you do when  the pumps run dry?’ Jan has produced them for PBNT.

Clothes Event. Recycle then into different things.

Turbines on the hills? Row of white tall narrow question marks on photo of the hills with the text 'Never say Never?' or something like 'In the future we will have the use all the local resources we have available', ‘In the future we may need to use the Hills in a different way’, ‘There will come a time when we have to use all the resources that we have available.’, ‘The service road is already there.’ Visuals have been created

Other related ideas: Small paper windmills on the hills? Easypeel windmill shaped stickers on windows of shops? White turbine shape on North Hill, visually aligned with top of Church Street made of plastic bags. Easier to construct than lettering.

Promotion of main events as was done with The Age of Stupid
	?

GL

Awareness

Awareness



	
	Any other Business

JD – Swap Shop at St Marys Hall, Chards Green Road, Sept 5th All offers of help accepted.
	


Meeting concluded at 10:00pm
Date of next meeting: 27th July 2009  7pm  Priory Lodge Hall.
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