Co-ordinating Group Meeting

Minutes of the meeting held at 7.00pm on Monday 7 December 2009 at Priory Lodge, Malvern

Attendance: Nic Harrington (Chair) (NC), Robin Coates (RC), Wilma Harrington (WH), Robert Scott (RS), Nathan Burlton (NB), Will Tooby (WT), John Howes (JH), Rowenna Williams (RW), Dinah Sage (DS) 
Apologies: Jan Dyer

Minutes divided into 2 sections: reports and actions

	No
	Item

	
	Reports

	1*
	County Council Sustainability Update

RW reported that the children’s climate change poetry competition went well. Some pieces will be broadcast on Hereford and Worcester. Liz Alston has now gone on maternity leave. Cat Ainsworth is covering her post whilst she is away and will be starting on Monday 14 December.

The annual switch off in early November led to positive feedback. Ten restaurants across the county took part in the Dine by Candlelight promotion. A couple commented that the use of candles meant that less heating was needed. Meter readings would be interesting. See website for energy saved. Warwickshire and Coventry would like to change the format – possibly run promotion all year rather than just for one week. The initiative may be overwhelmed by national initiatives. 

George Marshall from COIN ran the Climate Change Condensed course at County Hall last week. If feedback from attendees is good It may be repeated to councillors and senior managers.

There is a free showing of “The Age of Stupid” on 15 December at County Hall, 4pm, followed by a discussion. Worcester Transition has been invited. (Also on BBC4, 14 December, 10pm)

	2*
	Distribution of Minutes DS will circulate a summary of dates and times tomorrow, followed by the draft minutes in a couple of days

	3
	The Wave was reaffirming and inspiring.

	4
	WH reported talks with the new hospital about a kitchen garden.

	5
	Worcester Sixth Form College

RS reported that the College sustainability group is taking off. He is keeping it informal. The staff are mostly enthusiastic. The involvement of Young Enterprise under consideration. RS is teaching himself economics to go with his world development work.

	6
	The Environmental Efficiency meeting with MHDC concentrated on efficiency in an economic sense as much as environmental efficiency.

Conservatory

The Council House conservatory has been inspected regarding alternative use. Under the preservation order, it cannot be sufficiently adapted. It was probably an orangery, with water storage tanks. 

The possibility of using it for growing food was discussed, may be with a group from Transition involved.

This led on to a discussion of land in the Council House grounds being used for allotments.

NB suggested that this could be amazing PR for the Unleashing.



	7*
	Heart and Soul

WT mused on the importance of Being as well as Doing and the difficulty of finding a balance. He would like to start a singing group. 

As The Fold is a community social enterprise it could be integrated more with transition. 

	8
	JH reported that the Polar Bear event went well.

The press had misrepresented the Council on the dangers of cycling

	9*
	Calendar

WH reported that the next leaflet is about to go to print.

	10*


	Unleashing 27 May 

David Armitage has joined the group. The £5000 grant from the ANOB has to be spent by the end of March. 

NT is preparing a commercial proposal for producing a DVD, along the lines of forty five minutes summarising the activities of the Transition working groups – food, transport etc and other groups working towards the same end eg WI. Lots of footage is needed to edit down.

WH, NH, GL and possibly Helen and Libby are on the subcommittee.[NB cf minutes dated 10 November, Action 11] Episodes will probably be posted on the Internet as they are produced, then made into a DVD for distribution to interested groups. 

Promotion and outreach material, displays and stalls for Unleashing day need organising. The next meeting will be more about the day.

NH asked for support in involving schools in creative input – poetry, artwork etc. Any support from Rupert is welcome. Cat’s input on filling seats would be valuable. The advert is in the Theatre brochure. 

Ginny has a wish list and would like people to email further ideas to her.

NB will update JR

	11
	Energy Meters

Brian has funded ten energy monitors for Malvern Library, each with a printer for marking the wattage on appliances, and a leaflet on how to use them most effectively, thanks to Helen. Thanks to WH, DS and NB for helping with the labels. As the monitors have been donated, the library will not need to charge.

NB took publicity picture of JR delivering the monitors by wheelbarrow.

	12*
	Press problems

Although the local press, TV and radio had been invited, disappointingly no reporters came. The photographs sent to the Malvern Gazette were not used.

The loss of advertising revenue to Newsquest has led to a reduction in the size of the Gazette. WT suggested sending articles in early for the following week. NB said the timing doesn’t seem to have any effect. A generic email worked for the Polar Bear. Directly emailing Tariq and Suzanne Black sometimes works.

RW can check the Worcester News to see if specific articles have been printed there rather than in the Gazette.

NB will email the Gazette to offer local Transition comments on Copenhagen. He could point out that following local initiatives would increase readership. Perhaps someone could do a diary using a monitor. 

NB will arrange a meeting with the Gazette to discuss working together.  

	13
	Network Meeting Report

About fifteen people came – less than usual, but some new. Councillors are being encouraged to attend. Although the exercise worked fairly well, a change of format may be beneficial. Joanna Macey’s approach for encouraging people to change could be tried.

The purpose of the network meetings is to foster links between working groups. The wording in the Calendar was discussed, along the lines of come along to see what the groups are up to. 

	14*
	Promotion of Bring and Share

See actions

	15*
	Strategic Review Day

9 January 10am – 4pm RC’s threshing barn

Ideas put forward included: 

Celebration of achievements

Reviewing –have we stayed true to the aims of Transition

Looking forward.

Who are we trying to talk to…mostly a meetings based approach so far…need to touch people to inspire them…class issue?

RC will send an email inviting ideas for topics to be addressed in addition and with scope for them to be raised on the day. 



	16*
	Activities at The Fold

Could RS social enterprise work be connected with The Fold? 

WT reported that The Fold is considering a monthly Earth Market. The Fold is a resource, struggling financially. 

Graphic design students from the university are working on an ecology project.

	17
	NB is regularly updating the notice board and taking photos

	18*
	MHDC Partnership meeting

20 January WT is trying to get housing discussed. The Unleashing is on the agenda. WH is hoping to attend. RC might go.

	19
	RW reported that the Council is running a competition to win a thermal image of your house. 

	
	Actions

	1
	The Age of Stupid 

RS will invite his colleagues to ”The Age of Stupid” 15 Dec 

	2
	DS will circulate a summary of dates and times tomorrow, draft minutes in a couple of days

	7
	Heart and Soul Group

Discuss how to find a balance between being and doing - and between Transition and the rest of life 

	9
	Calendar

WH organise printing

	10
	Unleashing Group

DVD

Promotional material, displays, stalls 

Meet to discuss Unleashing Day 

NT to prepare commercial proposal for DVD

Everyone

Do you know any groups doing transition related activities that may be willing to be filmed?

Could you support NH with involving schools?

Could you add ideas to Ginny’s wish list?

Could you film any events?

NB will update JR

	12
	Press problems

RW can check the Worcester News for specific articles

NB will email the Gazette to offer Transition comments on Copenhagen

NB will meet the Gazette to discuss ways of working together 

	14
	Promotion of Bring and Share

JH will email a reminder 

WH will ring the people who do not have email.

RW will bring comedy sketches if they’re back in time

	15
	Strategic Review Day

RC will send an email inviting ideas for topics to be addressed

	16
	Activities at The Fold

RS will email WT thoughts

	18
	Partnership Meeting

WT, WH and RC hope to attend. 


The meeting concluded at 9 pm. 

Date of next meeting 7.00pm on Monday 11 January at Priory Lodge
RS to chair if available, with WH as reserve

