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Transition Malvern Hills Steering Group Meeting

Monday 17th November 2008 – 7:00pm

Chairman’s Board Room, Council House


Attendance: 

	Will Tooby (Chair)
	The Fold  

	Rob Scott 
	Leigh Sinton resident

	Paul Sandover
	Malvern resident

	John Howes
	MEGA

	Pippa Lee
	Local resident

	Jan Dyer
	Local resident 

	Ginny Leigh Lee
	Greenpeace


Apologies: 

	Paul Esridge 
	

	Malcolm Victory
	

	Cllr John Raine 
	


	Minute No.
	Item
	Action

	1. 
	Apologies 

	

	2. 
	Actions from last meeting

· WT still to circulate TM PowerPoint to the group

· JR to submit grant application from the AONB later on this week

Actions carried forward:

· WT still to go back to the Transition Network on point 15 of Constitution.  

· JD still to go back on point 15 16 of Constitution.  

· WT action from item 6- paragraph on CSA to JH for the Constitution. 

· FY to write cover letter for TM the questionnaire


	WT

WT

JD

WT

FY

	3. 
	Update on Constitution 

Group reviewed amended Constitution to make further amendments and approve:

· 2. 0 Aim; change ‘community’ to ‘society’. 

· 7.0 Co-ordination; delete the mention of ‘officers’

· 7.3; to change ‘initialisation’ to ‘supporting the development’

· 7.4; change ‘special interest and neighbourhood groups’ to ‘working groups’ and define Working Groups later on. 

· Consistently use the term ANM for Annual Network Meeting, with further note: ‘(read as AGM)’. 

· 7.9; change ‘co-ordination group’ to ‘Steering Group’. 

· To incorporate an explanation on ‘notice of meetings’ in section 9 & 10. 

· To write a definition of Working Groups with reference to own finances. 

· 11. Finances; remove reference to ‘district’ when referring to Transition Malvern Hills. 

· Delete section 13, with a reference to ‘change of status’ being made in section 12. 

AGREED:

- To make these changes to the Constitution and circulate to the group. 

- Re: 6.0 Membership- to research the necessity of membership using other Transition initiatives.

- Make reference to ‘Open Meetings’ in the Values section of the Constitution i.e.  ‘Hold 1-3 meetings a year to actively engage and inform the wider community in our activities and opportunities for change to ensure we regularly celebrate and communicate our achievements.’- for RC to work up please. 

   
	JH

PL

RC



	4. 
	Meetings & events spring 2009

Group reviewed timetable of meetings and events for Spring 2009:

AGREED:

- To change the date of Network Meeting from Monday 2nd February 2009 to Monday 9th Feb 2009. 

- WT & GL to collaborate on organising the Network Meeting on the 9th Feb 09. 

· Transition Drinks to be held on the first Wednesday each month starting on 

     4th February 2009. 
- Steering Group meetings to start at 7:30pm, on Mondays 



	WT, GL

	5. 
	Networking into other groups

· Discussion re networking with groups regarding Transition such as:

Green Peace, Free Cycle, The Geo Park, Worcs. Wildlife Trust Malvern Group, Malvern Hills Churches Group, the Green Party, Amnesty International, Malvern Hills Conservators, Great Malvern Association of Traders, WI etc etc

· To invite FY’s Community Actions voluntary organisations list to TM’s Open Meetings 

· To develop a plan of how to communicate Transition Malvern to community groups now and in the New Year.

AGREED:

· To draft letter to accompany the new flyer 

· To speak to David Rolls re: cost of postage for these letters.

·  Prep mail merge file for FY’s Community Actions groups (Approx 100 groups) together with P Council list from JD 

· Mail merge letters to all 

-. Physical stuffing of envelopes for posting immediately after Christmas

· For everyone to forward details of the Open Meeting to their contacts, once circulated by WT


	RS

WT

FY, RS

FY, 

PS

ALL



	6.  
	Feedback from sub groups

Awareness Group:

Working towards putting a display in the library before Christmas

· Headers being done by MHDC 

· One board with simple key messages being displayed. 

· Leaving a space for members of the public to write down their vision for TM- to gather feedback. 

· Series of display; three times a year to maintain the profile of TM. 

· To use the image on the front cover of the Handbook as part of the display. 


	

	7. 
	Distribute transition flyer

· Group picked up and agreed to circulate TM flyers. 


	All

	8. 
	Open meeting on 1st Dec

AGREED:

- For all to bring along some nibbles for the 1st Dec (if possible) 

- To arrange photographs for the day. 


	All



	9. 
	AOB:

Film Night 24th Nov

AGREED:

- Pippa Lee to introduce the film ‘The Power of Community’
· JD brought the groups attention to ‘The Age of Stupid’ by Pete Pollesthwait

· Event in Hereford Wed Dec 3rd, Canal Rd Day Centre- ‘Energy Implications of Food’ hosted by Paul Hobbs. 


	PL

	
	Meeting concluded at 9:30 pm

Date of next meeting: Monday 19th January, 7:30pm, Venue: Tbc
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