Transition Malvern

Monday 8th September 2008, The Fold - Bransford

Minutes of meeting  

Attendees: 

Will Tooby (Chair)
The Fold 

Nick Martin
Local resident

Roxane Loiseaux
Local resident- sustainability 

Helen Royall
Transition Stroud co-ordinator

Jenny
Transition Stroud

Clive Griffiths
Inspector at Malvern Police

Mark Brown
Local resident

John Howes 
Malvern Ethical & Green Alliance  

Mike Gatiss
Green Link Organic Foods

Fozia Yamin
MHDC

Brigit Strawbridge
The Big Green Idea

Robin Coates
Colwall Greener

Jan Dyer
Agenda 21 Malvern/Plastic bags no thanks

Pippa Leigh 
Local resident 

Malcolm Victory
Malvern Green Party

Neill Lewis
AECB Architect; co-founder Malvern Agenda 21 

John White
Malvernmessages.com

Paul Esrich
AONB

Ginny Lee
Malvern Greenpeace

Apologies / Not present:

Tom Jardine
The Fold - Operations Director

Sam Durham
WWF

Robert Wilkins
One Planet Worcester


Action

1. Chairman’s welcome

Introductions were made & the  agenda for the meeting was decided by the group. 




2.  Transition Stroud presentation by H. Royall

· Started in 2006, by taking the lead from Totness. 

· Richard Heinberg (author of books on ‘Peak Oil’) attended the launch of Transition Stroud and the event was a sell out with 500+ people

· However, after the launch event the momentum of Transition Stroud was lost.

· Worked in tandem with other green initiatives around Stroud i.e. Stroud Commonwealth and The Community Farm. 

· These organisations agreed to work with Transition Stroud to develop an ‘Energy Decent Plan’ through a core-group which involved each co-ordinator from the action groups. 

· There was division amongst these organisations, so Helen stepped in a voluntary co-ordinator of Transition Stroud- by going to each group, finding out their aims & objectives and offered to support them achieve these goals (not telling them what to do) 

· The role of co-ordinator revolves around bringing about cohesive communication amongst the groups and pooling knowledge and funding streams. 

· Some examples of other Transition structures are:

Totness- each groups organises themselves

Bristol – have a formal; structure with managers and treasurers etc. 

Transition Stroud (TS) did not follow the ’12 Steps’- but advises doing so. Instead TS developed the following structure:

1. Defined a vision

2. Developed an Energy Decent Plan for  each of the TS groups

TS has sixteen different groups, which all work independent but have definite links:

Name

Role

Examples of activities

Education 

Re-skilling people with old skill for the future- focussing on schools. 

Recycling, advocating ‘Green Schools’, Bike Week. 

Transport 

How to make transport radically more sustainable in the Stroud Valleys
Cycling &walking routes, lobbying to get second train track, car/minibus share, car pool, community car. 

Business & Government

· Making connections with TS working groups & local government

· Raise awareness within local government and business. 

Facilitate adaptation within business and local government to deal with peak oil
Have links with the Local Strategic Partnership. 

Connections

Deal with how to attract people to TS and communicating the message around the community. 

Heart Space

Vocalise fears & dreams.

To deal with the ‘scary stuff’ to envisage a positive future.

Energy & Building 

Currently reviewing the capacity different renewable energy options for the locality. 
Close links with renewable technology companies, local council departments and the regional energy agency concerned with energy efficiency and renewable power
Food & Drink

Focus on ‘how we are going to feed ourselves’. 

Locally sourced whole foods and food shares of surplus food. 

Gardening & Wildlife

Promote gardening skills and raise awareness of wildlife. 

Wildlife treks. 

Lifestyles & Livelihoods 

Focusing on becoming ‘producers’ and not ‘consumers’

A local currency. 

Health & Wellbeing 

Aim to investigate the issue of community health
Neighbourhood Care Scheme- will train this on a willing neighbourhood and then roll the scheme out across Stroud. 

Story 

Telling the story to envisage a Transition future. 

Textiles 

Immediate aim- to encourage people to think differently about what they buy and to encourage them to be creative. 
Information Technology

Teach people to use the computer. 

Welfare 

To track waste from beginning to end- to teach people there is no ‘away’ in ‘throwing it away’ 

Youth Group
Young people to spread the word about TS (under 14s)

Considering a Flooding Group
To look at how to resolve water drainage issues in Stroud. 

H. Royall finished her presentation by saying “we live in extraordinary times, which is an excellent reason to get up in the morning” 

Q&A session:

· 110 people make up the various groups

· 300+ have declared their interest on the TS website. 

· Have a TS bank account, where money from event, talks etc goes. 

· Link in with the council either through informing them of events directly or through the ‘Business & Government’ group

· A problem that has arisen is that you have to be quite wealthy to be ‘green’ 

· An Energy Decent Plan generally starts at establishing current energy usage. 

· TS have support from local press- Transition Malvern could ask for a column in the Malvern Gazette

· Raised awareness through talks by guest speaker, film showings with discussions and going into schools. 




3.  Raising Awareness & Co-ordination

· Have arranged an initial display for Transition Malvern at the library. 

· First two films to be shown- ‘The End of Suburbia’ & ‘End of Oil’

· Venues for films- Priory Lodge Hall or Colwall. 

Agreed: 

· To have the ‘The Big Green Bus’ out in Malvern Town Centre in the next few months. 

· To set up an Awareness Raising action group to include Ginny Leigh, John White, Pipa Lee, Nick Martin, Robin Coates, Bridgit Strawbridge and Mark Brown, and build the awarness raising campaign


B. Strawbrigde

Ginny Lee

4. “Switch Off” campaign

Agreed: 

· For MHDC to join the “Switch Off” campaign- to be mentioned at the next Malvern Hills Partnership meeting.

 
W. Tooby

5. Questionnaire

· Questionnaire has now been finalised and is ready to go out. 

Agreed: 

· For the questionnaire to be looked over by a research expert.  


M. Brown

6. Marches Lighting

Agreed: 

· To attend the event and report back to Transition Malvern at the next meeting. 


R. Coates 

7. Food Festival 

· Food Festival at The Fold on the 21st September- developing and using food locally, with 30+ stands. 
Agreed: 

· To have representatives from Transition Malvern attend to raise awareness, and trialling the questionnaire. Stand available if it can be manned?


Awareness Raising action group

8. South Worcestershire Joint Core Strategy

· Around 1,600 new homes by 2026 to be built on Green Belt land
· SWJCS Consultation Period from 15th Sept till 28th Oct
· Can tie in with the work of Transition Malvern in terms of the ‘type’ of housing being built
Agreed: 

· To have Transition Malvern representation at one of the consultation meetings. 

For interested parties to meet with J. White to develop a co-ordinated approach to the SWJCS consultation from Transition Malvern. 
J. White



9. Transport

· Possibly tie in with the Malvern Hills Partnership ‘Transport’ sub-group. 

M Victory

10. Feedback from Green Fest

· Newsletter has been circulated. 



11. Malvern in Bloom

Agreed: 

To make ‘Malvern in Bloom’ all about edible plants next year. 
B. Strawbridge

Meeting concluded at 9:10pm

Date of next meetings:  

13th October, 7pm, Priory Lodge Hall (to focus on ‘awareness’)

3rd November, 7pm, Priory Lodge Hall 




