Transition Malvern - Monday 30th June 2008

Minutes of second meeting  

Attendees: 

	Will Tooby (Chair)
	The Fold 

	John Howes 
	Malvern Ethical & Green Alliance  

	John White
	Malvernmessages.com

	Pippa Lee 
	Local resident 

	Sam Durham
	WWF UK 

	Clive Griffiths
	West Mercia Police

	Brigit Strawbridge
	The Big Green Idea

	Christine Wild
	Malvern Town Cllr

	Chris Dyer
	representing  Cllr Jan Dyer – Green Party

	Mike Gatiss
	Green Link Organic Foods

	John Raine
	Malvern District Cllr

	Charles Masion
	Local resident- engineer

	Paul Esrich
	AONB

	Ginny Lee
	Malvern Greenpeace

	Fozia Yamin
	MHDC

	Malcolm Victory
	Malvern Green Party

	
	

	Not present 
	

	Mike Monro-Turner
	Green party & Green And Away

	Lee Robson
	Malvern Hills District Council

	Mark Brown
	Local resident

	Mark Driscoll
	WWF UK  

	Tom Jardine
	The Fold - Operations Director

	Richard Grounds
	Festival Housing 

	Neill Lewis
	AECB Architect; co-founder Malvern Agenda 21 

	Lorna Pearcy
	Community First


	
	Action

	1. Introduction

A summary of the previous meeting was given by W. Tooby 


	

	2.  Conduct market research of residents attitudes towards the Transition initiative

Action:

· M. Gatiss to distribute the questionnaire to board members before the next meeting- for discussion on feedback to be held at the next board meeting. 

· B. Strawbridge to assist re: the language of market research

· For the group to pilot the questionnaire by getting ten people to fill it in. 

· To use the MHDC Citizens Panel as a sample for the questionnaire


	M. Gatiss

B. Strawbridge

All



	3.  View From The Hills article

Action: 

For to write a draft for the article to the group, with the article finalised for the 20th July. 

For the main points in the article to be:

· What is ‘Transition’ – peal oil & climate change

· Hard facts on the current situation in Malvern

· An opportunity for involvement 


	Cllr J Raine



	4. Raising awareness

· Of the twelve point plan detailed in ‘The Transition Handbook’, it states to start with ‘awareness’, with  ‘unleashing’ happening after awareness has been raised. Conducting  market research will indicate to the group the extent of awareness raising there has to be done.
· B. Strawbridge suggested the possibility of having the author of the 'The Transition Handbook' by Bob Hopkins at the ‘unleashing’ of Transition Malvern. 
Discussion arose over whether to develop a project plan before raising awareness so that funding streams can be tapped into. 
Action: 

Agreed for Transition Malvern to take a much more organics approach (in line with the books framework); where action is taken where ‘energy’ lies.

· C. Griffiths suggested that in order to change peoples behaviour; focussing on the ‘what’s in it for me’ factor is effective -from his experience as a police officer of getting people to change their behaviour for the better, it is crucial to have a ‘what’s in it for me’ factor.  
· B. Strawbridge advocate the need to engage residents through relating to their lifestyles and suggesting ways to save energy and money and not preaching -important to communicate the rationale of ‘Peak Oil’ and its relationship with climate. 
Action: 

To compile a ‘what’s in it for me’ list 

· The group discussed whether it is necessary for residents to know what the Transition initiative is about before they change their behaviour. The group agreed that it is important for residents to know the theory to get the bigger picture. 

· J. Raine raised the point that as awareness is raised amongst the community there may/will be a backlash of opposition or objections to the occurrence of climate change- the group should anticipate that there may be this reaction to the Transition Malvern initiative. 
· J. White suggested a way to deal with this situation is to explain to sceptics that as appose to Whitehall; the Transition Malvern initiative takes a filtered ‘bottom up’ approach. 
Actions:

To set up a Transition Malvern website

To write an article on Transition Malvern on the Malvern Messages website. 

To make contact with Transition central; to be mentioned in their data as a Local Authority who has expressed a view to adopt the Transition approach. 

For the Transition Malvern initiative to have a stand at the Green Festival at The Fold, where the survey could be handed out, ‘The Transition Handbook’ on sale, and the DVD playing. 

To produce a poster for the Green Festival publicising Transition Malvern; reading ‘Transition Town . . .  is Malvern ready?’

To invite The Beekeeping Association, The Women’s Institute and the Allotment Asociation onto the Transition Malvern Board. 
	All

J. Lee

J. Howes

J. White

J. Lee

J. Lee, B. Strawbridge, C. Wild, J. White

F. Yamin

B. Strawbridge

	5. Discussion on the definition of the ‘success’ of Transition Malvern 

W. Tooby- to gain momentum towards the change of peoples behaviour. 

S Durham - consumption of more local produce which would mean less transportation of food and less Co2 emissions. 

B. Strawbridge- To explain to residents the rationale of ‘Peak Oil’ and its relationship with climate change- through starting with showing the film ‘The End of Suburbia’ to interested residents and then holding a presentation on how to stop climate change through Transition Malvern. 

J. White- To have a bottom-up approach to the project; where there is no hierarchy or barriers to involvement. Expressed the view that his personal motivation for being part of this initiative was to get residents to change behaviour by choice before the eventuality of Peak Oil occurs and people are forced to act without preparation. 


	

	6. Raising the knowledgebase within the group

Action:

For the group to conduct an individual carbon footprint, a toolkit for this process available on the WWF UK website.

· From further discussion it became clear that there were various interpretations of the ‘transition’ initiative. 

Action: 

For the group to all research the Transition initiative and read the ‘The Transition Handbook’ so that everyone is able to gain an informed interpretation of what the Transition initiative involves and what Transition Malvern might be envisaged to be.


	All

All

	7. Market research- questionnaire of residents views & attitudes

· P. Esrich enquired as to how the results from the questionnaire are going to be analysed- will a baseline be required?

· W. Tooby explained that the rationale behind the survey is not to find out what people are currently doing against climate change but to establish a baseline of how much residents know about Peak oil and climate Change and the Transition initiative. 

Possible questionnaire questions:

· Are you aware that there is a problem?

· On a scale of 1 to 10 are you aware of how big a problem there is?

· Would you be prepared to do something about this?

The group agreed that at the end of the survey participants need to want to be motivated to do something to stop climate change. 


	

	Meeting concluded at 9:20pm

Date of next meeting: Monday 14th July, 7pm, Priory Lodge Hall

(Chaired by Sam Durham)


	


