Transition Malvern 

Minutes of first meeting, Monday 9th June 2008

Attendees: 

	Will Tooby (Chair)
	The Fold 

	John Howes 
	Malvern Greenpeace, Cycle Malvern, Malvern Ethical & Green Alliance  

	Mike Monro-Turner
	Green party & Green And Away

	Mark Brown
	Local resident

	John White
	Malvernmessages.com

	Pippa Lee 
	Local resident 

	Mark Driscoll
	WWF UK  

	Sam Durham
	WWF UK 

	Tom Jardine
	The Fold - Operations Director

	Richard Grounds
	Festival Housing 

	Neill Lewis
	AECB Architect; co-founder Malvern Agenda 21 

	Ginny Lee
	Malvern Greenpeace

	Mike Gatiss
	Green Link Organic Foods

	Chris Dyer
	Malvern Town Cllrl  Cllr Jan Dyer – Green Party

	Christine Wild
	Malvern Town Cllr

	David Rolls
	Malvern Hills District Council

	Fozia Yamin
	Malvern Hills District Council

	APOLOGIES FROM:
	

	Brigit Strawbridge
	The Big Green Idea

	Clive Griffiths
	West Mercia Police

	Jan Dyer
	Agenda 21 Malvern; Plastic bags no thanks

	John Raine
	Malvern District Cllr

	Lorna Pearcy
	Community First

	Malcolm Victory
	Malvern Green Party

	Paul Esrich
	AONB

	Lee Robson
	Malvern Hills District Council


	
	Action

	1. Introduction

This initiative originated from one of the Local Strategic Partnership’s (V21) three objectives – ‘Protecting our environment & tackling climate change’

Therefore the purpose of this meeting is to create an agenda for ‘Transition Malvern’ 


	W Tooby

	2. Agenda subjects/questions raised:
1 Name 

2 Area  - Town’s Vs. District

3 The core objectives

4 Who is involved: - How are we tapping into existing structures?

& who do we want to involve? How to get involvement from other organisation?

5 ‘Transition’ Vs. ‘One Planet’ models to follow

6 How much do we need to educate people and raise awareness before our unleashing?

7 Need to lead by example

8 Developing a programme - Timeline &  Priorities

9 What is already going on in the district that this group could possible contribute to / build upon?

10 Funding

1. Name 

It was agreed that the name was important and needed to be meaningful to all sectors of the community. It and its name need to be relevant and understandable to Malvern, and may relate to other local groups. Market research might inform this. However we first need get clearer on who we are and what we intend to do.

 2. Town vs district

· Small towns i.e. Tenbury & Upton vs. The entire Malvern Hills District.  

· Small town groups are likely to engage with the community more

· A district wide initiative might be able to foster and support more groups. This will depend on who is keen to develop an initiative in different communities. 

· We may well start at a devolved level then adopt a district-wide approach linking up sub groups

· We do not necessarily have to stick to the district boundary and can go outside the boundary- to Cradley or Colwall- This cross boundary approach has been used by Malvern Hills District Council 

· Beware of becoming Malvern-centric- therefore may need some pilot schemes. 

· Need a slightly different approach for the rural and urban areas. 

Conclusion:

Start with a town scheme where the energy is i.e. in Malvern, Tenbury or Upton. But hold an umbrella of support across the district for other devolved sub groups wanting to start up.

3. Core Objectives

To be mindful of the work of WPEG Climate Change group and the fact that the Worcestershire Partnership has recently made a provisional commitment through the LAA for the county to make a 3% year-on-year reduction in CO2 emissions. This is due to be ratified at the end of June 2008 but is the first clear target from a county perspective and an interesting challenge for us all.  
Can we / how can we work together to support this?

· Malvern Hills District was rated the 6th worst for Co2 emissions and the worst in the West Midlands- this is due to the affluence of the district which correlates to Co2 emissions. 

· We need to derive an energy descent action plan

· Do we want to set targets or intentions? 

4.  Who is involved:

· It was discussed if the right parties were involved and agreed that certain groups such as WI had not been invited to date and agreed that they needed to be as things evolved. Certainly it would be important to enrol as many groups as possible in the longer term, particularly the less obvious ones often not connected with the Green movement as this was a powerful way to a wider audience.

5. Model

The difference between the two models are :

‘Transition’ –that focuses on moving from oil dependency to local resilience and already has a framework in place that can be followed.  ‘Transition’ focuses more on smaller communities.

‘One Planet’ – is more holistic and focuses on communities aligning their consumption such that their activities could be sustained from one planet if replicated across the globe. As such this embraces all resources, not just oil. However as yet does not have a framework in place that can be followed. 

· How does economic deprivation in the district impact upon any climate change agenda being taken on board by those belonging to this stratum? People who are living in deprived areas of Malvern Hills will not relate to highly aspirational agendas – therefore we need to start small with the ‘Transition’ initiative that people can relate to. 

· Need to engage and relate to everyday residents.

· ‘Transition’ does not cover all resources whereas ‘One Planet’ does. 

· Are there opportunities for calling ourselves ‘One Planet Malvern’ and forging an alliance with ‘One Planet Worcester’? 

Conclusion:

The meeting held more enthusiasm and a consensus to follow the ‘Transition’ initiative, but wanted to remain mindful of the evolving, more holistic One Planet initiative.

6. Education and Awareness

· The transition model suggests the initial objective is the RAISING AWARENESS, through books, films such as ‘The Power of Community’, flyers, information in the library using the local media ie The Malvern Gazette.

· It was agreed to conduct a survey of awareness of peak oil and climate change to establish what level of awareness raising is necessary. In the first place a survey will be drafted

· DR kindly offered space in View from the Hills - the Malvern Hills District Council resident newsletter as a way of communicating with residents - agreed to use this forum and have a story to go in the September edition of the newsletter 6 weeks before publication (DEADLINE: 20th July 2008) 

· It was agreed we need to develop a strong positive vision of a low carbon, locally resilient Malvern District

· We need a district profile of our carbon & ecological footprint, It was agreed to produce this district’s profile (WWF/ Defra figures) and circulate it amongst the group. 

· Everybody needs to be ‘on message’ and therefore we must establish what this ‘message’ is going to be and then communicate it to residents. 

· Are we going to be top-down or bottom-up? – It was decided to work on every level within the community; top and bottom but try and encourage initiatives from the community bottom up where practical.

7. Need to lead by example

This valuable point was not discussed – c/f

8. Developing a programme

               This needs to be proposed by the Steering Committee

9. What is already going on in the district 

· This needs to be evaluated  - c/f

10. Funding 

· This will need to be looked at by the steering group once a program has been agreed -consult J Raine.


	M Gatiss
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	3. AOB
· Do we need to set up various sub groups or steering committee?

It was agreed to set up a steering group to come back to the main group with proposals on the way forward. Sub groups may well be set up in due course responsible for different issues and areas. 

· It was proposed we try and get a representative from other successful ‘Transition Town’ initiative to present at the next board meeting e.g. Stroud or Totness. 

· Agreed to the principal of rotation of Chairs once established

· Discussion over the venue for the showing of a film to the public re: community initiatives to reduce Co2 emissions.

· It was agreed that we would have a presence at The Fold Green Fest

· It was suggested we get a representative from the younger residents of Malvern Hills attend a board meeting to give their views on the initiative. 
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	Date of next meeting: 

Steering group meeting -Monday 30th June, 7:30pm 

Venue: The Foley Arms Hotel
	S Group:

JH, PL, SD, GL, CW, JD, WT, JR, BS


