Notes of the Transition Malvern Hills Waste Group meeting held at 7.30pm on Monday 19 May 2009 at Newsholme, Brockhill Road, West Malvern

Present:  Jan Dyer, John Raine, Brian Harper, Lionel and Jackie Groves

Topics discussed

	
	Action

	1.   Malvern Hills District Council Waste and Recycling Questionnaire. 

 MHDC is consulting residents on the future of its waste collection service as it is considering a possible move from the purple/clear plastic bag domestic kerbside collection to wheelie bins when its current fleet of vehicles need replacing.   Everyone was encouraged to logon to the following link and answer a short survey:

http://malvern.whub.org.uk/home/mhcindex/mhc-refuse/mhc-refuse-recycling-future-options.htm
2.   Survey the waste/recycling facilities currently on offer locally. 

Several changes are planned to improve and develop local services, e.g. a new household waste and recycling depot at Norton on the outskirts of Worcester which is due to open in October/November 2009 and is likely to offer improved plastic recycling facilities. It was agreed that an assessment of current local facilities is needed as a baseline but this should be postponed until Norton is active and the District and County Councils have revised their current Waste Strategies.   It was agreed that the group should work closely with both local authorities and promote their waste and recycling targets, aims and objectives.

The group talked about producing a recycling/reuse guide but WCC already provide information on their website and numerous leaflets and any new guide should not duplicate what is already available.   Despite continuous promotion and advice, many Malvern residents are still confused about what can and cannot be recycled in the weekly kerbside collection.  A National Recycling Strategy and a cross-county standardised recycling scheme would help to increase awareness and participation and reduce contamination.

3.   Malvern Link Household Recycling Tip.

Managed by Severn Waste, this facility still does not offer an on-site shop where reusable items and various materials such as metal and timber can be saved from landfill and sold on to the public by the staff.  As Severn Waste’s lease is for 25 years and has a further 16 years to run, pressure on the waste operators to re-consider their current policies and practices is necessary.  Several other counties have been offering a shop facility for years. John suggested that MHDC officers Ivor Pumphrey and David Watkins be approached in the first instance and asked for their views on this proposal.

4.   Electrical items
Brian was particularly concerned about the volume of serviceable electrical and electronic items thrown into the skips where they were immediately damaged and quickly became beyond repair because of rain etc.  He commented on the system in Warwickshire where Severn Waste was also the household tip contractor but had a working partnership with the County Council and an onsite shop was in operation.

Action:   Brian offered to find out more about the Warwickshire model 

It was suggested that shop items could be put on Freecycle if not sold after 2 weeks and then only skipped as a last resource.

5.   Freecycle
Despite its popularity, Jackie and Lionel had found that many people still do not know of its existence.   It was agreed that this online facility needs to be promoted at every opportunity.  A Freecycle poster is displayed at the Link Household Tip but another sign was needed saying ‘Can someone else make use of what you’re throwing away?’ as this may prompt people not to skip items.   Also, could a Freecycle leaflet be included with every council tax bill each year?
6.   Charity shops
Some charity shops in Malvern (in particular Sue Ryder on the Worcester Road), put dozens of black bags outside their premises on a Tuesday evening for the trade waste collection on Wednesday morning.  This is a concern as it’s possible that perfectly good ‘waste’ is being thrown away.  It is known that some shops cannot cope with the volume of donations and have admitted that they have no choice but to limit what they sort for resale. St Richard’s in Malvern Link has admitted to this – a lack of storage space, shop size and staff volunteers all contribute to this policy.
NB. The Waste Department at Worcestershire County Council conducted a survey of charity shops a few years ago to establish the type of items they accepted, the amount and weight of donations received.  Is it time to conduct our own survey and help charity shops to stop throwing away so many donations which are given by the public in good faith?

7.  Plastic Bags – No Thanks!   

It is hoped that this project will continue into a second year by consolidating on the achievements of the first 12 months and working towards a plastic bag-free Malvern/AONB

8.   Swap Shop

Jan is planning to hold a second Swap Shop in early September and is making enquiries about possible venues.   It is hoped to hold the event in Barnards Green as Great Malvern is now very quiet on Saturday mornings.
9.   Excessive packaging in supermarkets

Shoppers in Tesco stores in Ilminster and Guildford are being asked to leave unwanted/unnecessary packaging at the checkouts.   Read more at:

http://www.guardian.co.uk/business/2009/apr/01/tesco-packaging-waste-trial
Do we want to do something similar in the Malvern stores? 

10.  Worcestershire Resource Exchange

An excellent scrap store in Worcester – Malvern could benefit from a satellite store.
11.  SEWAR (Social Enterprise Waste and Recycling) 
Several charities and organisations based in the two counties are members of this forum which helps to re-distribute unwanted items that may only need simple repair or refurbishment.  Many of the organisations offer valuable employment to people of limited skills and ability but are capable of doing simple, repetitive tasks.  Jan represents the University of Worcester on this forum and it has enabled books, PCs, furniture, metal, timber etc. to be passed on for re-use and resale.
12.   Journal and newspaper polythene wrappers 
Recycled by a company in Norfolk, Polyprint Mailing Films, Mackintosh Road, Rackheath Industrial Estate, Rackheath, Norwich, NR13 6LJ.
13.  House clearance
It was noted that very few businesses offered this facility nowadays and this encouraged people to take items to the tip for disposal. 

14.  In pursuit of fashion

Everyone agreed with Brian that the current fixation with ‘fashion’ and the constant introduction of new models and designs fuelled the wasteful, throwaway culture in Britain.  The public were always being told to update and/or replace goods with new/more modern brands long before goods reached the end of their natural life.  A cultural shift was needed to change this behaviour.

15.   Deposits on glass bottles 
The introduction of deposits would reduce waste, save resources and energy.  Return and re-use could also be extended to include cans and plastic bottles.   This needs political will which is currently lacking .
16.   Construction waste – wood, hardcore, cement
The industry has been a long time cleaning up its act and there has been some progress in the use of recycled materials etc. but still much room for improvement.  Again a change of culture is required as people expect new, particularly in house-building.  Brian was particularly concerned and mentioned several initiatives supported by WRAP (Waste and Resources Action Programme),  BREEAM (BRE Environmental Assessment Method)    and CRWP (Construction Resources and Waste Platform) all aimed at improving sustainability in the construction industry. 
17.   Timber recycling 
Brian circulated information on the Oxford Wood Recycling project.  He had met the owner at Eco Build exhibition in Olympia in April and was impressed by the project which is one of several run by the National Community Wood Recycling Project (NCWRP).
Check out the following websites:
http://www.communitywoodrecycling.org.uk/
www.oxfordrecycling.org.uk
www.bwrp.org.uk
Nigel Leach, a volunteer at the Worcestershire Resource Exchange is known to be keen on starting a similar project in the Worcester/Malvern area.   

Action:   Jan to contact Nigel and find out what progress has been made

Is this a business idea for the Young Enterprise Team?  

18.   Scrap metal recycling 
Brian mentioned small businesses in Spring Lane that deal with scrap metal and batteries and these could benefit from being promoted to the general public.   A local directory of such businesses could be considered.
Action:   Brian to get more details of the two businesses so that further enquiries can be made
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	Summary
All agreed that the group should seriously investigate the possibility of starting a permanent base incorporating the principles of swap shop /Freecycle/timber/metal/electrical etc. re-use and recycling.  There was also a need for a Transition Hub. 

The practicalities of this project being based in Malvern will be discussed at the next meeting;  the financial support available, any issues e.g. Health and Safety, legislation, funding opportunities, sponsorship, collaboration with other agencies/charities, e.g. WRE, possible premises/location.
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