Steering Group meetings

Working groups

General meetings

Open Meetings

Awareness rais aywcomer events

A possible Timetable Sketch for interim Transition Malvern arrangements (over a month or so?).

Steering group * - focused meetings with clear agenda drawing from the general meeting core group dealing with initial developemnt.

General meetings * - a wider ‘core group’ - reality checks, feeding in from external contacts, tapping expertise ...

Open meetings - “open space” style events for bringing in all of TMH into the process.

Working groups - meeting as needed, getting on with action on specific issues (e.g. food, awareness, waste, health, council liaison)

*The steering group (and hence general meetings?) would disappear after the inital development stage (replaced by a co-ordination group of working group reps?)



